MSOD AY 2018-2019 Assessment
Phase 1: Assessment Plan
Learning Outcomes assessed: 
Program Goal 1 - Understanding the Foundations, Theories and Models of OD
· Learning Outcome 1a: Students will become familiar with the key concepts, research, theories and models in OD.
· Learning Outcome 1b: Students will apply OD theories and models to change interventions in organizations.
Program Goal 2 - Ability to Lead Change and Use Self-As-Instrument
· Learning Outcome 2a: Students will develop skills in building collaborative, mutually trusting relationships in an organizational system, contracting with clients, defining goals, providing and receiving feedback and implementing interventions adhering to the values and principles of OD practice.
· Learning Outcome 2b: Students will practice self-reflection, skillful communication, effective negotiation and conflict resolution and self-care and use their own feelings as valuable information about how the organization functions.
Program Goal 3 - Proficiency in Organizational Inquiry, Research and Analysis
· Learning Outcome 3a: Students will become proficient in field research, participatory action research and related data collection methods (e.g., surveys, interviews, focus groups, observation).
· Learning Outcome 3b: Students will be able to analyze qualitative and quantitative data, interpret findings, make data-based recommendations and evaluate effectiveness of interventions.
Program Goal 4 - Competence with Teams, Culture and Diversity
· Learning Outcome 4a: Students will attain skills to effectively contribute to teams as well as develop and empower others to work effectively in team contexts.
· Learning Outcome 4b: Students will understand the impact global culture and diversity inclusion has on organizational culture and will be able to work effectively across cultural perspectives.

Assessment Method: 
Evaluation of culminating project presentations and papers in OD 690: Organization Development Culminating Project was conducted in spring 2019. 
Targeted performance, based on rubrics: 
80% meet expectations
Evaluation Process:
Learning outcomes were assessed in the OD 690: Culminating Project class. In this class, students have the opportunity to employ learning from each of their previous courses as they work in their student teams and with their client organizations. Through the team Organization Development (OD) project, students integrate research with theory and practice by conducting an organizational change diagnostic case study and/or intervention evaluation with a client of their choosing. Student teams select from pre-arranged opportunities or choose an existing organization from any sector (public, private, or non-profit) as well as any industry (e.g., technology, pharmaceuticals, manufacturing, etc.). Working in teams of four to five members, students serve as consultants and provide a preliminary analysis regarding an aspect of organizational change that the organization: 1) may be considering; 2) is in the process of executing; or 3) has recently completed. Each team will then apply consultant discovery and diagnostic skills, recommend a qualitative, quantitative or mixed methods research design, collect, analyze and interpret data, develop recommendations for intervention, report results and feedback data to the client, and determine new questions and follow up. Additionally, each team is encouraged to use project management tools and concepts to organize, plan and implement the project during the class.

Two class assignments were used for the assessment. The first was the team culminating project presentation and the second was the team culminating project paper. Teams presented their culminating project to a panel of experts (both OD professors/academics and practitioners) and four of the eight learning outcomes were assessed on a three-point rubric (exceeds expectations, meets expectations, below expectations). The two faculty leads for the course separately assessed the team project papers across the eight learning outcomes, using the same learning outcomes rubric that was used for the presentations. 
Courses where learning outcome was assessed:
OD 690: Organization Development Culminating Project
Evaluator(s):
The culminating project presentation was evaluated by three evaluators: one evaluator was a professor, the other are OD practitioners. None of the presentation evaluators were the instructors for the course. The lead faculty (two) for the culminating project served as the evaluators of the team culminating project papers. 
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Rubric:
	Program Goal
	Learning Outcome
	Did not meet expectations
1
	Met expectations
2
	Exceeded expectations
3
	Unable to Assess

	1) Understanding the Foundations, Theories and Models of OD
	a) Students will become familiar with the key concepts, literature, theories and models in OD.
	Did not demonstrate familiarity with OD concepts or theories.
	Familiar with key concepts, theories and models.
	Demonstrated significant mastery of concepts, theories and models. 
	 

	
	b) Students will apply OD theories and models to change interventions in organizations.
	Did not apply appropriate OD theories and models to the project.
	Applied appropriate OD theories and models to the OD culminating project
	Demonstrated significant skill at applying theories and models to the OD culminating project.
	 

	2) Ability to Lead Change and Use Self-as-Instrument
	a) Students will develop skills in building collaborative, mutually trusting relationships in an organizational system, contracting with clients, defining goals, providing and receiving feedback and implementing interventions adhering to the values and principles of OD practice. 
	[bookmark: _GoBack]Did not develop skills or only demonstrated limited skills in these areas.
	Developed skills and demonstrated proficiency in most of these areas.
	Demonstrated exemplary skills in all of these areas.
	 

	
	b) Students will practice self-reflection, skillful communication, effective negotiation and conflict resolution and self-care and use their own feelings as valuable information about how the organization functions. 
	Did not develop skills or only demonstrated limited skills in these areas.
	Developed skills and demonstrated proficiency in most of these areas.
	Demonstrated exemplary skills in all of these areas.
	 

	3) Proficiency in Organizational Inquiry, Research and Analysis
	a) Students will become proficient in field research, participatory action research and related data collection methods (e.g., surveys, interviews, focus groups, observation).
	Did not demonstrate proficiency in OD research methods.
	Demonstrated proficiency in research methods for OD.
	Showed exemplary ability in research methods for OD and all data collection methods. 
	 

	
	b) Students will be able to analyze qualitative and quantitative data, interpret findings, make data-based recommendations and evaluate effectiveness of interventions. 
	Did not demonstrate understanding or only limited facility in analysis.
	Competently conducted both qualitative and quantitative analysis and linked findings to recommendations.
	Demonstrated exceptional command of qualitative and quantitative analytic methods which informed evidence-based recommendations.
	 

	4) Competence with Teams, Culture and Diversity
	a) Students will attain skills to effectively contribute to teams as well as develop and empower others to work effectively in team contexts.
	Did not demonstrate ability to work effectively in and with teams.
	Contributed positively in a team context and displayed skills in effective team work.
	Demonstrated significant mastery of and effectiveness in working in and with teams. 
	 

	
	b) Students will understand the impact global culture and diversity inclusion has on organizational culture and will be able to work effectively across cultural perspectives.
	Showed limited understanding of organizational culture and the impact global culture and diversity inclusion has on it.
	Showed understanding of organizational culture and the impact global culture and diversity inclusion has on it.
	Showed significant understanding of organizational culture and the impact global culture and diversity inclusion has on it.
	 



Phase 2: Results Assessment and Planned Action

Culminating Project – Team Presentation and Written Paper Assessments
For the presentation, there were eight teams evaluated by at least two panelists. Written papers were evaluated by two evaluators. A rating of 2 or above indicated that teams met or exceeded expectations. Table 1 shows the mean ratings across teams on a particular learning outcome, for the two different assessments.
Table 1: Average Scores
	Learning Outcome
	Presentation
Assessment
Mean 
	Paper 
Assessment
Mean

	1a) Students will become familiar with the key concepts, literature, theories and models in OD.
	2.75
	2.59

	1b) Students will apply OD theories and models to change interventions in organizations.
	2.25

	2.41

	2a) Students will develop skills in building collaborative, mutually trusting relationships in an organizational system, contracting with clients, defining goals, providing and receiving feedback and implementing interventions adhering to the values and principles of OD practice. 
	Not Assessed
	2.5

	2b) Students will practice self-reflection, skillful communication, effective negotiation and conflict resolution and self-care and use their own feelings as valuable information about how the organization functions. 
	Not Assessed
	2.47

	3a) Students will become proficient in field research, participatory action research and related data collection methods (e.g., surveys, interviews, focus groups, observation).
	2.63
	2.53

	3b) Students will be able to analyze qualitative and quantitative data, interpret findings, make data-based recommendations and evaluate effectiveness of interventions. 
	2.38
	2.16

	4a) Students will attain skills to effectively contribute to teams as well as develop and empower others to work effectively in team contexts.
	Not Assessed
	2.56

	4b) Students will understand the impact global culture and diversity inclusion has on organizational culture and will be able to work effectively across cultural perspectives.
	N/A
	N/A



There were eight teams. Five teams scored meets or exceeds expectation scores across all assessed learning outcomes. Of the three other teams, each scored, on average, below expectations on just one learning outcome, but overall secured scores at the meets or exceeds expectations levels. 
Interpretation of Data and Actions:
There was consensus among the faculty and panelists – both groups who have observed culminating projects for multiple years – that this set of presentations were the strongest they had ever seen. The data gathered in May 2019 for the AY 2018/2019 suggest that the culminating course experience is both rich and reflective of student learning in the program. However, this assessment is at the team, not the individual level. While the team performance is high, there is variance at the individual level. It has been made clear to the MSOD program director that assessment at the team level is not sufficient for adequately assessing the learning of students in the MSOD program. 
During the 2019-2020 academic year, faculty associated with the MSOD program will review the program goals and learning outcomes. As currently written, many of the learning outcomes read as assessments associated with individual courses. At least one outcome (4b) may not be pertinent to the assurance of learning process as it is primarily covered in an elective course. 

The MSOD program is expected to revise its assessment protocol including the program goals, learning outcomes, evaluation methods, and rubrics to ensure student learning (competencies) can be assessed at the individual level. 

What did we learn about student learning? 
Again, the quality of the presentations and papers in this cohort were superior to past cohorts. This assessment, though anecdotal, was expressed by all panelists. Also, the company partners were effusive in their praise of the students’ work. So pleased that they committed to participate again next year.
What did we learn about the process?
This recent round of assessment demonstrated the students, in aggregate, and the learning outcomes adhere to the expectations of the ODEA (Organization Development Education Association); however, the assessment is at the team – not the individual level. 
Suggested Action:
See above.

Phase 3: Closing the Loop
[bookmark: _gjdgxs]The curriculum remains current and results in student learning. Both direct and indirect measures (individualized meetings with each student and the program director; market analysis; ODEA expectations) reflect this. The key closing the loop finding is the process of assessing student learning can be better refined. 

